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Software Benefits

Towards Professionalism, Standards, and
Accountability In the Data Shredding Industry

by Lorraine Keating

he data shredding industry is, without a doubt, a young market that is developing its

industry-specific standards and procedures as we speak. Sometimes the players in the

market are running their companies on the go, coming from related markets to data

shredding and perhaps aiming to merge with bigger players. The industry is in relative
flux and only slowly establishing itself with the tried and proven business procedures that have
come to be taken for granted in other industries. Among them is a need for routing software that
organizes the daily business routine for data shredding companies.

The implementation of routing sofiware has many benefits, mostly having to do with a
company’s image and procedural reliability and efficiency. Software assures a company’s
professionalism, alignment with operational standards, and both internal and external accountability
for the jobs performed. It enhances cusiomer satisfaction and guarantees correctness in the
scheduling, billing, and collecting processes., Software turns data destruction companies into
well-run organizations and makes them trustworthy in name and job performance.

Yet the change to a standardized business routine, supported by routing software, also
requires that data shredding companies accept regulating procedures. It means to evaluate the
work process in the office and on the road as a comprehensive process, which is one of the most
important software benefits. When the entire work process is considered, it does not suffice
anymore that some bins are emptied and others remain untouched during a route’s stop. The
latter happens when a shredding company does not regard bin accountability and completion of
the work a priority.

Rather software helps account for the entire data shredding process which includes the
backend processes in the office, such as scheduling, billing, and collecting of monies, as well as
efficient completion of daily routes. Going back to missed bins on the next day is simply not a
satisfactory or efficient procedure because it takes extra gas, time, and probably a diversion of a
route’s itinerary. Most importantly, it delays billing and collecting of monies. No serious data
shredding company should accept such routing habits. Solid routing software helps companies 1o
avoid inefficient route completion and to establish the integrity of a comprehensive business routine.

Sometimes a systematic treatment of the bins and the emptying process is rejected because
it delays each route by one or two stops per day. Shredders, with their mobiles in hand, have 1o
take time to scan each bin and answer questions related to the particularities of each stop. This
process organizes each stop in contrast to an out-of-control process during which shredders
run from bin to bin as fast as they can. Thus some data shredding companies hesitate .

to take advantage of a comprehensive routing solution. .
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